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What was your favorite book as a child? If you have an answer to that question, you know that early reading has deep and long-lasting value. But bonding with a book is an increasingly rare experience for schoolchildren. Book reading has to compete with an overcrowded curriculum in the classroom and easy distractions outside of school. In response, non-profit groups have turned to book donations to schools and one-time author appearances at school assemblies.

Putting books into kids’ hands and bringing authors into schools are great first steps. We do that too. But we do it differently and we don’t stop there. 

Our model and mission

We don’t work with a one-size-fits-all model. All of our programs are customized to a particular classroom and all of our authors make multiple visits to that classroom, over the course of a full semester, working one-to-one with the students. We work with teachers to identify authors and books that resonate with students, match classroom capabilities and meet curriculum demands. Our programs take place during school hours in the intimacy of a classroom setting, are tied to the class curriculum and English Language Standards, incorporate writing projects and often an art project, and include book donations to each student and the school library.

Our mission requires this unique model. Behind the Book’s mission is to is to motivate young people to become engaged readers by connecting them to contemporary writers and illustrators. We bring authors and their books into individual classrooms to build literacy skills, and create a community of life-long readers and writers.
We make reading more than schoolwork – we make reading something kids want to do. 

How this works

It all starts with the book. We capture students’ attention by introducing them to characters they can relate to and with storylines that place these characters into situations they can recognize or imagine. 

We bring the students into sustained contact with the author of the book.  Over multiple visits, the author works with the students on a writing project inspired by the book.  We create a true collaboration: the author gives students feedback on their original work, helps them develop story ideas, and supports them through the difficult process of revision; the students, in turn, analyze and critique the author’s book, and discuss the author’s passion for writing. This reading-based interaction with peers and adults develops students’ self-confidence, informs their sense of what they can do and be, and makes reading relevant to their everyday lives.

We put the books into the students’ hands to take home as their own. For young students, the books we give them are often the first they have ever owned and the start of a home library to be shared with siblings and parents. Book ownership helps students identify as readers. It motivates them to keep reading and writing.

In short

The most powerful component in our program is multiple author visits to the same classroom over time. Students develop a relationship with the book and the author and out of that relationship they create original projects bearing their voice and point of view. This experience is an opportunity for students to believe in their potential and to practice the skills of reading closely, writing carefully, finding their voice and having that voice heard. Those are the voices of tomorrow’s leaders.
About the Young Executive Board
Are you looking for a meaningful professional development opportunity?
Behind the Book’s Young Executive Board provides young professionals in New York City the chance to develop their management and leadership skills while helping us make a difference in public schools.  
The purpose of the YEB is to bring in funds and contacts that will benefit BtheB’s reading programs and help the organization grow. YEB members volunteer their time and expertise to Behind the Book through outreach, fundraising, and strategic support.  The YEB will be comprised of core members who will be responsible for the direction and goals of the board and general members, who will provide contacts and support for events. 
· Responsibilities: The YEB will plan at least two fundraisers each year, taking full ownership from design to execution.  In addition, each YEB member is asked to make a personal contribution of $250 per year. Through various committees, YEB members will lead projects that address the most important issues facing Behind the Book.  These may include fostering corporate partnerships, developing public relations opportunities and increasing the network of Behind the Book supporters.  Core Members will be responsible for setting yearly goals, implementing an annual fundraising plan and managing all YEB projects.  General Members are expected to attend and promote all YEB events and fundraising campaigns. A detailed breakdown of responsibilities is enclosed.
· Commitment: Members are asked to make a minimum one year commitment.  Core members can expect to spend 2-6 hours per month on projects in addition to attending meetings and events.  General members can expect to spend 1-2 hours per week in the two weeks prior to an event. 
· Board Size:  The Young Executive Board will include up to 30 members, with up to 12 Core members.  
· Who should apply:  While Young Executive Board candidates come from different backgrounds, all have demonstrated leadership in their fields and share a passion for improving access to impactful public education.  Candidates must live or work in New York City.  

Candidates who are looking for opportunities to develop management and leadership experience AND are able to meet the responsibilities set forth above, should apply as a Core Member candidate.  Those who have less time to commit, but who want to make a difference by helping to fundraise for a worthwhile cause should apply as a General candidate. 
Application Process:
To apply, complete the enclosed application and email it along with your resume to Micaela@behindtheBook.org.  Applications can also be downloaded off of our website: www.BehindtheBook.org/ ways_YEB.html .

After review of your application materials by a committee of board members and Behind the Book staff, you will be contacted to schedule a phone interview.  The entire process takes about three weeks.
Application to join Behind the Book’s Young Executive Board
Thank you for your interest in joining Behind the Book’s Young Executive Board. Please fill out this form and email it to Micaela@behindthebook.org along with your résumé.

Contact Information

	Name
	

	Title
	

	Company
	


**********

	Work Address
	

	
	

	Work Phone
	

	Work Email
	


**********

	Home Address
	

	
	

	Cell Phone
	

	Personal Email
	


Please check which membership you are interested in:

	(   Core Memberbership
	(  General Membership

	· $250 annual contribution
	· $250 annual contribution

	· Attendance at four general meetings per year
	· Attendance at four general meetings per year

	· Attendance at YEB fundraising events
	· Attendance at YEB fundraising events

	· Sell tickets to YEB fundraising events
	· Sell tickets to YEB fundraising events

	· Attendance at one school visit per year
	· Attendance at one school visit per year

	· Participation in at least one board committee (PR, Partnerships, Events, recruiting)
	· Be an ambassador for Behind the Book

	· Provide short bio for BtB website
	

	· Participation in at least one direct mail campaign by encouraging your contacts to donate to the organization.
	

	· Be an ambassador for Behind the Book
	


Interest and Experience

(Please answer the following questions in a few sentences.)

1) Why do you want to join the Young Executive Board (YEB)? 
2) What are you looking for in this experience?
3) What unique skills, connections, and qualities will you bring to the group?

4) What makes Behind the Book’s mission important to you? 
5) Please describe any relevant volunteer or leadership experience you may have.

6) Given what you know about Behind the Book and the YEB, do you have any ideas for fundraising initiatives or suggestions on how to expand the organization’s network?

7) How many hours per week would you be able to dedicate to the YEB?
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